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This statement details our school’s use of pupil premium funding to help improve the attainment 
of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name All Saints CE Primary School 

Number of pupils in school  197 

Proportion (%) of pupil premium eligible pupils 8.12%   

Academic year/years that our current pupil premium strategy plan 
covers (3 year plans are recommended) 

2024 – 2027  

Date this statement was published December 2025 

Date on which it will be reviewed December 2026  

Statement authorised by Alyce Andrews  

Pupil Premium Lead Alyce Andrews and Catherine 
McConnell  

Governor / Trustee lead Suzannah Threlfall  

  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £11,720    

Recovery premium funding allocation this academic year £0 

School Led tutoring funding allocation this academic year £0 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£11,720  
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Part A: Pupil premium strategy plan 

Statement of intent 

When making decisions about using Pupil Premium funding it is important to consider the context of the 
school and the subsequent challenges faced. This alongside research conducted by the EEF. Common 
barriers to learning for disadvantaged children can be: less structure at home, weak language and com-
munication skills, lack of confidence and attendance and punctuality issues.  
 

Principles 
 

We ensure that teaching and learning opportunities meet the needs of all the pupils.  

We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes 

ensuring that the needs of socially disadvantaged pupils are adequately assessed and addressed. In 

making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free 

school meals will be socially disadvantaged. We will ensure that effective teaching, learning and assess-

ment meets the needs of all pupils through the rigorous analysis of data. Class teachers will identify 

through the class pupil premium plan specific intervention and support for individual pupils which will be 

reviewed at least termly. Alongside academic support, we will ensure that those pupils who have social, 

emotional and mental health needs will access high quality provision from appropriately trained adults. 

 

 
Our ultimate objectives are to: 
 

✓ Remove barriers to learning created by poverty, family circumstance and background  

✓ Narrow the attainment gaps between disadvantaged pupils and their non-disadvantaged counterparts 

both within school and nationally  

✓ Ensure ALL pupils are able to read fluently and with good understanding to enable them to access the 

breadth of the curriculum  

✓ Develop confidence in their ability to communicate effectively in a wide range of contexts  

✓ Enable pupils to look after their social and emotional wellbeing and to develop resilience.  

✓ Access a wide range of opportunities to develop their knowledge and understanding of the world. 

✓ For all disadvantaged pupils in school to exceed nationally expected progress rates in order to reach 

Age Related Expectation at the end of each Key Stage.  

 

Achieving our objectives: 
 
In order to achieve our objectives and overcome identified barriers to learning we will: 

➢ Provide all teachers with high quality CPD to ensure that pupils access effective quality first teaching.  

➢ Provide targeted intervention and support to quickly address identified gaps in learning including the 

use of small group work, 1:1 tuition.  

➢ Target funding to ensure that all pupils have access to trips, residential, first hand learning experi-

ences.  

➢ Provide opportunities for all pupils to participate in enrichment activities including sport and music.  

➢ Provide appropriate nurture support to support pupils in their emotional and social development. 

➢ All our work through the pupil premium will be aimed at accelerating progress, moving children to 

achieve at least age-related expectations. 

➢ Transition from primary to secondary and transition internally and into EYFS.  

This is not an exhaustive list and strategies will change and develop based on the needs of individuals. 
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Ultimate Objectives 
 
• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and 

also within internal school data. 

 

• To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and 

also within internal school data. 

 • For all disadvantaged pupils in school to align with nationally expected progress rates in order to reach 

Age Related Expectation at the end of Year 2 and Year 6 and thus achieve GCSEs in English and 

Maths. To make rapid progress if necessary.  

 • To be equipped with the skills to have personal aspiration and a secure mental wellbeing.  

Achieving These Objectives 
 
• 1-1 support where appropriate.  

 

• Additional teaching and learning opportunities provided through trained LSAs or external agencies. 

 

• All our work through the pupil premium will be aimed at accelerating progress, moving children to at 

least age-related expectations. 

 

• Pupil premium resources are to be used to target children on Free School Meals to achieve Age Re-

lated Expectations. 

 

• Transition from primary to secondary and transition internally and into EYFS. 

 

• Additional learning support. 

 

• Subsidise activities, educational visits and residentials. Ensuring children have first-hand experiences 

to use in their learning in the classroom 

• Support the funding of specialist learning software. 

 

• To allow the children to learn a musical instrument and to sing in a choir. 

 

• Behaviour and nurture support during lunchtimes by providing activities to engage and promote All 

Saints values and thus enhance learning. 

 

This list is not exhaustive and will change according to the needs and support our socially disadvantaged 
pupils require. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge  
No. 

Detail of challenge  

1 Social, emotional and mental health wellbeing/ difficulties   
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2 Basic skills in English 

3  Basic skills in Maths 

4 Access to clubs, activities and residential visits 

5 Disrupted family routines and daily organisation  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved emotional regulation, self-
esteem, engagement with learning, social 
interaction post COVID-19 and lockdown 

Pupils are able to focus and engage with learning for an 
increasing period of time.  

Pupils develop trusting relationships with adults. 

Pupils develop social and interaction skills with peers.  

Pupils are able to express their feelings and use age-
appropriate strategies to resolve. 

Basic skills in English: 

Language and communication  

Reading 

Spelling 

Handwriting fluency (letter formation) 

Pupils develop verbal language and communication 
skills. 

Pupils develop reading fluency and comprehension 
skills. 

Pupils develop basic skills for writing. 

Pupils apply skills to writing for range of purposes. 

Pupils are able to make accelerated progress, catching 
up on missed opportunities post COVID-19. 

Basic skills in Maths: 

Number and calculation 

Basic skills such as number bonds, times 

tables 

Pupils develop basic number and computational skills. 

Pupils apply skills in problem solving contexts. 

Pupils are able to make accelerated progress, catching 
up on missed opportunities post COVID-19. 

Access to clubs, activities and residential 
visits  

Pupils have the opportunity to participate in enrichment 

activities. 

Pupils develop social and interaction skills and build 
resilience.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £2,560 
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Costings 

Additional 
qualified 
teacher time 
for small 
group, 
intensive 
learning 

School tutoring supported this effectively, and the aim is 
to continue as it has been proven to raise attainment. 

 

Small Group Tuition 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/small-group-tuition  

 

2 and 3 £1,000 

Pupil 
progress 
meetings, 
termly 
including 
assessment 
in maths and 
English to 
support 
forensic 
analysis of 
learning gaps 
and target 
setting 

Pupil Progress Meetings in Action 
https://boltonlearningtogether.org.uk/wp-
content/uploads/2018/04/2018-Pupil-Progress-Meetings-
in-Action.pdf  

EEF Leadership 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/leadership  

EEF Assessment 

https://educationendowmentfoundation.org.uk/guidance-
for-teachers/assessment-feedback  

1,2,3 £290 

Staff CPD  

 

High quality CPD for staff is essential so all staff have a 
high quality of understanding of methods and needs of 
pupil premium pupils. 

1,2,3 £700 

Use of support 

adults in each 

class for catch 

up, extension, 

gap filling, 

same day 

intervention. 

Reduced adult – pupil ratio to improve opportunities for 
effective teaching and accelerating progress. 

1,2,3  £570  

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £3,001   

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Costings  

 

Number Stacks Evidence gathering from SLT and SENDCo show that 
Number Stacks has been instrumental in addressing 
skills identified by gap analysis 

Teaching Assistant Interventions  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/teaching-assistant-
interventions  

3 £292 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://boltonlearningtogether.org.uk/wp-content/uploads/2018/04/2018-Pupil-Progress-Meetings-in-Action.pdf
https://boltonlearningtogether.org.uk/wp-content/uploads/2018/04/2018-Pupil-Progress-Meetings-in-Action.pdf
https://boltonlearningtogether.org.uk/wp-content/uploads/2018/04/2018-Pupil-Progress-Meetings-in-Action.pdf
https://educationendowmentfoundation.org.uk/guidance-for-teachers/leadership
https://educationendowmentfoundation.org.uk/guidance-for-teachers/leadership
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/guidance-for-teachers/assessment-feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions


7 

Reading for 
comprehension 

Opportunities to read for meaning, using a range of 
questioning promotes thinking and the development of 
skills such as inference and deduction. 

Reading Comprehension Strategies 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-
comprehension-strategies  

2 £250  

Phonics Regular and consistent revisiting and practice of basic 
phonics skills prepare a foundation for reading and 
writing. Purchase of Sounds write portal and training.  

Phonics  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics  

2 £1500 

Emotional 
Regulation 

Program to promote communication skills, both listening 
and speaking, and to focus on the regulation of emotions.  

2 £200 

EYFS / KS1 

Reading books 

to ensure the 

books are linked 

to the phonics 

scheme and ac-

celerate reading 

A wider range of phonetically appropriate books will 
increase the confidence of pupils who are reading below 
ARE. Also fostering a ‘love of reading’ culture with pupils   

1,2,3  £308 

KS2 Reading  

books to ensure 

the books are 

linked to pupils 

phonetic 

knowledge  

A wider range of phonetically appropriate books for KS2, 
especially UKS2, will increase the confidence of pupils 
who are reading below ARE. Also fostering a ‘love of 
reading’ culture with pupils   

1,2,3  £308  

Times Table 
Rock Stars and 
Sum Dog 
Subscription  

Opens pupils up to a wider range of opportunities to 
complete work at home, this has engaged pupils who 
have found it difficult to complete homework in the past  

1 £143  

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,159 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Costings 

SET (Social and 
Emotional Team) 

Focused 1:1 Time and some small group support to 
provide focus time to address individual barriers to 
learning 

Social and Emotional Learning 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-
learning 

Behaviour Interventions 

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/behaviour-
interventions 

1, 5 £5204 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Involvement in 
enrichment 
opportunities eg 
Drama, dance or 
music 
clubs/lessons 

Essential for wellbeing that children have the same 
experience as their peers. Much that is covered on 
residential cannot be covered ‘live’ in school eg night 
sky, survival skills and real life problem solving.  

Inclusion in activities that pupils would otherwise not 
access, enriching and widening horizons.  

Arts Participation  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation  

What does Ofsted Mean by Cultural Capital 

https://www.tes.com/news/what-does-ofsted-mean-
cultural-capital 

4 £505 

Sensory Diet  Exercises to promote self-regulation (designed by 
occupational health) 

Physical Activity  

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/physical-activity  

1 £150 

Breakfast Club 
Members of staff 
and resources 

Children who are hungry do not perform as well. A free 
breakfast club ensures that children are able to come to 
school and be fed, allowing them to have the best 
possible start to the day. Certain pupils targeted for 
breakfast club to support parents/carers with attendance 
and punctuality 

3, 4 £200 

Attendance 
awards and 
celebrations  

Celebrating the success of pupils arriving at school on 
time. Also pupils to be rewarded and acknowledge for 
their attendance and punctuality  

3 £100 

 

Total budgeted cost: £ 11,720  

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://www.tes.com/news/what-does-ofsted-mean-cultural-capital
https://www.tes.com/news/what-does-ofsted-mean-cultural-capital
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.  

Intended outcome Review  

Improved emotional regulation, self-esteem, 
engagement with learning, social interaction 
post COVID-19 and lockdown 

Pupils have engaged well with the SET team in school. 
Baseline assessments show significant progress with 
emotional regulation and self-esteem.  

Basic skills in English: 

Language and communication  

Reading 

Spelling 

Handwriting fluency (letter formation) 

There were no pupil premium pupils in EYFS. 

There were 2 pupil premium pupils in KS2.  

Reading – KS2  

1 pupil achieved greater depth.1 pupil did not meet the 
expected standard; this pupil has additional barriers to 
learning and is on the SEND register. Scaled score of 92 
in reading.  

Writing – KS2  

1 pupil achieved expected.1 pupil did not meet the 
expected standard; this pupil has additional barriers to 
learning and is on the SEND register. 

Phonics – KS1  

2 pupils, 1 met the expected standard, 1 didn’t met the 
expected standard. The pupil will resit in Year 2, and we 
expect their progress to continue. There are additional 
barriers to learning, and the pupil is on the SEND 
register.  

 

There will continue to be a whole school focus on writing, 
handwriting fluency and a continued focus on reading in 
the 25-26 academic year.  

Basic skills in Maths: 

Number and calculation 

Basic skills such as number bonds, times 

tables 

There were no pupil premium pupils in EYFS. 

There were 2 pupil premium pupils in KS2. 

Multiplication Tables check – Year 4  

One pupil scored 18/25. Additional fluency and basic 
skills interventions have been planned to consolidate 
knowledge and identify and gaps for these pupils.  

KS2 – 2 pupils  

1 out of the 2 pupils achieved greater depth in maths, 
the other pupil achieved working at the expected 
standard.      

Access to clubs, activities and residential 
visits  

Pupil premium children were supported with accessing 
clubs, activities and residential trips last academic year. 
The school provided payment for these opportunities 
and the uptake of pupil participation was high. Music 
lessons are provided through a bursary scheme and 
free places are offered at wrap-around care facilities 
within the school. Residential trips were heavily 
subsidised for pupil premium children.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

Kapow  White Rose Maths  

Plan Bee  Times Table Rock Stars  

Seesaw Tapestry  

Phonics Play  Access Art  

Jump Start Johnny  Charanga  

Numberstacks  Language Angels  

Sing Up  Sum Dog  

 


